Pierce County Fire Chiefs Association
Meeting Minutes

February 2, 2006

Call to Order

Secretary Wayne Wienholz called the Pierce County Fire Chiefs Association meeting to order at 9:05 a.m. at Tacoma Fire Department Training Center.  The following were present:

James Jaques, Milton FD

Kelvin Johnson, Puyallup FD

Ruth Obadal, Puyallup FD

Jeff Jensen, Tacoma FD

Gary Steinhoff, Tacoma FD
Rick Bleeker, PCFD #3

Dave Dupille, PCFD #3

Stephen Murphy, PCFD #3

Eric Watson, PCFD #5

Jack Andren, PCFD #6
Judy Murphy, PCFD #6

Ed Goodlet, PCFD #8

Gary McVay, PCFD #13

Andy McAfee, PCFD #14



Tom Lique, PCFD #16

Randy Shelton, PCFD #18

Ryan Baskett, PCFD #21

Garry Olson, PCFD #23
Steve Bailey, PCDEM

Wayne Wienholz, PCFPB
Dic Gribbon, PSCAA

Norma Pancake, PCEMS
Recorder Denise Menge

Flag Salute
There was no flag present for the flag salute.
Approval of Minutes

It was moved and seconded to approve the January 5, 2006 minutes.  MOTION CARRIED.
Treasurer’s Report

Bob Black sent a copy of the Treasurer’s Report with Eric Watson.  The ending balance as of December 31, 2005 was $8,243.77.  It was moved and seconded to approve the Treasurer’s Report as presented.  MOTION CARRIED.
Correspondence

Nothing at this time.
Introductions

Self introductions were made around the room.

Kelvin Johnson introduced Ruth Obadal, Deputy Chief for Puyallup Fire Department.

Guest Speaker – Pierce County CISM
Wayne Wienholz introduced a long time friend of his, Mark Thompson, CISM Manager and Al Ratcliff, CISM Clinical Director.  Mark Thompson gave an overview of the Critical Incident Stress Management (CISM) team and showed a video from the National Fire Academy.
Mark Thompson stated that he is sure that many of the people in this room can relate to many, if not all, the pictures that were shown in the video.  It is imperative that folks understand when members are having difficulties and how they can assist them to get back on-line.  The CISM team comes in and works with the crews.  They give the crews techniques to work through issues they are dealing with.  The team consists of members from Law Enforcement, EMT’s, paramedics, firefighters, mental health professional as well as dispatchers.  The dispatchers are often forgotten and they are an important part of the team.  A debriefing is where everyone at the incident is brought in and those involved with the incident and they talk about the facts of the incident.  The team does not come uninvited.  All it takes is a phone call to the DEM duty officer or Fire Comm to request the CISM Team.  They can provide on scene diffusing and evaluate if a debriefing is needed later on.  Chaplains are also a great resource.  There is not cost for the team and a debriefing generally lasts two to three hours or longer depending on the incident.  Once a call is made to the DEM duty officer or Fire Comm, the Team Coordinator will call back and set up a time and place to meet.  They don’t do debriefings the same day as the event, generally they are done within a window of 24 to 72 hours after the incident.  They usually recommend it be held after the next work shift.  The team has been doing this for about 14 years now.  It is important to make the call.  They have found that there are fewer disciplinary and/or sick leave problems and you have a healthier crew.  They have a sample policy and suggest making debriefings mandatory and pay the overtime.  The problem if  you don’t make them mandatory is that those who choose not to attend really miss out on the sharing of information of the incident and those that were present can’t share what was discussed due to confidentiality issues.  They don’t have to participate in the debriefing, if they don’t want to.  The team is completely made up of volunteers, they all donate their time.  Al Ratcliff stated that debriefings fill in the gaps of an incident so that all individuals involved get the full picture of the event and then they discuss their thoughts and feelings.  Debriefings are not for every incident.  They are for the ones that really get to people.  A good training program will include information with stress management skills.  Supervisors need to observe changes in functioning, accept, understand and encourage them to talk about issues that are bothering them.  Another very valuable resource are the Chaplain’s in the Departments.
Mark Thompson stated that many times the Rehab team will see signs from the crews and they need to notify Incident Command that a CISM team might be needed.  Another clue that a team might be needed is an example of a “Holy Cow” call.  When a seasoned veteran pulls up on a call and their first expression is “Holy Cow”, chances are a debriefing is going to be needed.  If a seasoned veteran has that feeling, you can only imagine how a new hire will feel.  Chances are a new hire won’t say anything for fear of being seen as being weak, etc.  By having a debriefing, you are showing that you are taking care of your people.  There is also a family support group that is made up of spouses of emergency workers for family members.  This gives family members information of what they can do to help at home and also help them to understand what their spouse, significant other, etc. is going through.
More Firefighters and paramedics are needed for the teams.  There are training sessions and ride along’s those interested can attend.  They also need spouses for the spouse support team.  If you have any questions or would like more information, please contact Mark Thompson at 253-838-6537 or flamechaserii@comcast.net.

OUTSIDE AGENCY REPORTS:

American Red Cross

No representative present.
Department of Emergency Management

Steve Bailey reported that a significant weather system will hit tomorrow night.  They are preparing for wind gusts up to 60 mph.  They will be putting out continuous updates through PCWARN.
The Homeland Security Grants process is starting for 2006.  The way it has been done for the last five (5) years is out the window.  The process will be completely different and will be a competitive process.  Paul Webb is the Chief’s representative.  It is unknown how much will be received in 2006 and there are incredible time issues to deal with.  It is a frustrating process.
April 4, 5 and 6 will be a major bio attack exercise being put on by the Center of Disease and the State Health Department.  They will be testing receiving the Federal drug stock pile by air and setting up simulated point of distribution (POD) sights with M & M’s.  The first day will ramp up with the Health Officials playing the major role of information gathering.  The second day will be the delivery of medical supplies.  There are seven (7) centers in the county that have been identified as distribution points.  The third day will be recovery and how to get the County back on its feet and back to normal operations.  Next Wednesday is a tabletop meeting.  If you want to attend, contact Steve Bailey.
Steve reported that an after action report on the Tacoma Mall shooter was held yesterday.  It was very well attended by Law Enforcement.  They had an epiphany of the reality of life in a large scale incident and the importance of incident command and communications.  It was a major learning experience and there is a lot of good to come out of discussions.

EMS

Norma Pancake reported she is the duty officer.  She asked that everyone go back and review how many bags and sand they need.  The West Region EMS Conference is the end of this month.
Norma reported on IRIS, a patient tracking system.  Last September Tacoma Fire had an event and they did a parallel tracking system with Tacoma Fire Department.  It was very slow and they have worked hard to improve the system.  On Monday morning, she and Judy went to the same place and tested the system.  They were able to run 16 patients in 16 minutes.  They were amazed at the improvements.

Fire Marshal

Wayne Wienholz reported they have hired a new Fire Permit Coordinator, Tom McDonald.  Also, Waddell Hill is back to work and doing well.

State Chiefs/Western Chiefs

Jeff Jensen reported the legislative issues are moving forward.  Call the office if you’re not receiving the updates.  The 6-year levy led bill is a big issue.  They are also working on finishing the Strategic Plan process and it will be rolled out at the conference.
PS Clean Air Agency

Dic Gribbon stated he will be missing the next meeting as he will be out of town.
PC Fire Commissioners

No representative present.
Dept. of Natural Resources

No representative present.
DIVISION REPORTS:

EMS

Judy Murphy reported she was at a meeting with Dave Potter on Tuesday in regards to hospital divert.  If anyone has any problems, please let Dave Potter and/or Clark Waffle know.  Especially if they have lengthy hand off times.
Judy stated the Health Department is looking at a Pandemic Flu Plan.  If it were to hit Washington, there would be 5,000 deaths and 25,000 people going to the hospital.  They are looking at alternate treatment sites.  Groups are looking at protocol and ethical decisions.  If anyone is interested in getting involved, let her know.  They could use more involvement from the Fire Service.
Training – MetroTraining

Kelvin Johnson reported the IMT Training was well attended by Police Officers.  It was a great stepping stone.  February 15th is a DEM portal training.  This is a great avenue for information.  February 22nd is a HazMat Sampling class that is designed for technicians.  There are currently fourteen (14) people signed up and they need to have a minimum of twenty (20).  
COMMITTEE REPORTS:

Education Committee

Nothing at this time.
Program/Speaker Committee

Wayne reported the Executive Board received an e-mail from Alan Predmore regarding having Oggie Shaw a fitness expert at the March meeting.  He gives a forty (40) minute presentation and a sales pitch.  Discussion followed.  It was decided that the members would rather see an informational program and not from vendors.
Legislative Caucus Committee

Nothing at this time.
Audit Committee

No representative present at this time.
Nominating Committee – Dormant

Banquet Committee – Awards Committee

Nothing at this time.
Emergency Management Committee/Air Ops

James Jaques stated that Judy has a POD plan, a draft is available for distribution.  Please feel free to mark it up and get any changes and input back to them.  The plan is to have it delivered to the zones.  It will already be parceled into the different agencies quantities.  They need to know how many people in your organization including family members.  Steve Bailey stated that security will be a huge issue.  If the public knows there’s an illness and there are drugs coming in but it will only be given to a select few, security becomes a huge issue.  With regards to POD’s, fewer is better.  It would be good to partner with law enforcement agencies.  Judy stated they have made an attempt to define immediate family and it is those that live in the same household.  We also need to provide some level of identification for pick up.  Each individual agency needs to determine how they’ll distribute to their people once it is picked up from the POD.  It’s not necessary to have a medical person to distribute.  The only question that has to be asked is if they are allergic to _______.  The Health Department’s POD’s operation plan is available to look at.  A question was asked about dosage differences for adults versus children?  Judy stated she did not know.
Fire Marshal Task Force

Jack Andren stated that Gary Franz asked him to remind everyone of a Meeting on Monday at 1:30 at the Council Chambers.  We would like uniformed support, the more the better.
Unfinished Business

Eric Watson asked about the web site security and what was decided regarding the Tac Ops Manual.  Wayne stated it was discussed at the Executive Board meeting and it was decided to go with a  generic password for the Tac Ops Manual tab on the web site.
Andy McAfee reported IMT Team training was held last week.  There are two (2) teams in place and they are almost ready to go.  A meeting will be held next week.
Wayne reported that Gary McVay has been as added as a representative to the 4th Region Training Council.

New Business

Norma Pancake stated there will be a PHTLS class on February 18th and 19th, e-mail if you are interested.  Also, you might hear that Lakewood is doing on-line recerts.  Only the application is being done on-line.

Wayne Wienholz stated that we were asked by McNeil Island regarding us supporting a resolution for them to go from PERS to LEOFF retirement system.  He was hoping that Greg Miller would be here today to further discuss as we don’t have that much information on this.  Discussion followed.

Good of the Order

Ed Goodlet stated the Amerizorb cache is located at the North Puyallup Fire Station.
Randy Shelton stated he will be meeting with Fire Comm regarding having a common identifier to place District 18 and 47 units.  You will start hearing Orting Valley Fire & Rescue in the near future.  February 8th will be a presentation to the Council for a merger.

Adjournment
There being no further business, the meeting adjourned at 10:51 a.m.

The next PCFCA meeting is scheduled for March 9th, 2006 at Central Pierce Fire & Rescue at 9:00 a.m.
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